CONSOLIDATED COMMUNITY FUNDING POOL
PLANNING CALENDAR

JULY 2018
Initiation of FY 2019-2020 CCFP contracts
Continuous Contract Oversight

SEPTEMBER - OCTOBER 2018

CCFAC priority setting meeting/discussions/community engagement strategy planning and
implementation

The CCFAC begins planning the development of Consolidated Plan One-Year Action Plan for FY 2020
and solicitation of public comments on CCFP funding priorities for FY 2020-FY 2021

NOVEMBER 2018
CCFP community engagement continues
CCFAC holds hearing to receive public comments on the CCFP funding priorities for FY 2020

JANUARY 2019

CCFAC review and discussion of Community Engagement Results

BOS HSS priorities review and discussion

CCFAC releases of Draft Proposed Consolidated Plan One-Year Action Plan for FY2020 for public
review and comments

FEBRUARY 2019

CCFAC review/approval of Draft Proposed Consolidated Plan One-Year Action Plan for FY2020
Draft Proposed Consolidated Plan One-Year Action Plan for FY 2020 available for public review and
comments

BOS advertises public hearing on Proposed Consolidated One-Year Action Plan for FY 2020

MARCH - APRIL 2019

Board of Supervisors hearing to receive public comments on Draft Proposed Consolidated Plan One-Year
Action Plan for FY 2020

Board of Supervisors approves 2™ year CCFP grant awards

Release proposed CCFP priorities for public comment

Development of the Consolidated Community Funding Pool Request for Proposal (RFP) begins for FY
2021 - FY2022

Board of Supervisors approves Proposed Consolidated Plan One-Year Action for FY 2020, including
CDBG allocations to the CCFP

FY 2020 CCFP contracts selected for CDBG funding

MAY 2019 - AUGUST 2019

Board of Supervisors priorities review and discussion

CCFAC approves priorities

Board of Supervisors approves priorities for FY 2021 — FY 2022

Proposed Consolidated Plan One-Year Action for FY 2020 submitted to HUD
HUD notice of federal funding allocations for FY 2020 received

FY 2020 CCFP contracts selected for CDBG funding

Continuous CCFP Contract Oversight



SEPTEMBER 2019
CCFAC begins planning development of Consolidated Plan One-Year Action Plan for FY 2021

OCTOBER 2019
Release FY 2021-FY 2022 Request for Proposal
Pre-Proposal Conference

NOVEMBER 2019
CCFAC holds hearing to receive public comments on the CCFP funding priorities for FY 2020

DECEMBER 2019
FY 2021-FY 2022 Consolidated Community Funding Pool proposals due

JANUARY - MARCH 2020

Selection Advisory Committee (SAC) begins proposal review and rating

CCFAC review/approval of Draft Proposed Consolidated Plan One-Year Action Plan for FY2021
CCFAC releases Draft Proposed Consolidated Plan One-Year Action Plan for FY 2021 Draft Proposed
Consolidated Plan One-Year Action Plan for FY 2021 available for public review and comments

BOS advertises public hearing on Draft Proposed Consolidated One-Year Action Plan for FY 2021
Board of Supervisors hearing for public comments on Draft Proposed Consolidated Plan One-Year
Action for FY 2021

APRIL 2020

SAC makes award recommendations to the Board of Supervisors

Board of Supervisors approves FY 2021-FY 2022 CCFP awards, including CDBG allocations to the
CCFP

Board of Supervisors approves Proposed Consolidated Plan One-Year Action for FY 2021

MAY 2020
FY2021- FY2022 CCFP contract negotiations begin
Proposed Consolidated Plan One-Year Action for FY 2021 submitted to HUD

MAY 2020 - AUGUST 2020
HUD notice of federal funding allocations for FY 2021 received
FY 2021 CCFP contracts selected for CDBG funding

JUNE 2020
FY2021- FY2022 CCFP contractor orientation

JULY 2020
Initiation of FY 2021- FY 2022 CCFP contracts
Continuous Contract Oversight



